NPSS

Framework for Enhancing Student Learning 2025-26

Goal 1: Increase academic achievement and foster independent learners.

Goal 2: Encourage a safe, caring, and inclusive school community where members
demonstrate Accountability, Integrity, and Respect.

Goal 3: Enhance Student Options Through Diverse Learning Experiences in Career Education.

Nestled in the beautiful country of the traditional territory of the Dene-Zaa People, North Peace
Secondary School is a vibrant, dynamic, and diverse school community of two campuses with
more than 1300 learners enrolled as of September 2025. The population of our school
community includes more than 250 Indigenous learners from the local First Nations
communities of Doig River, Halfway River, and Blueberry River, as well as Métis, Inuit, and other
First Nations communities. In addition, we have a large community of International learners and
recent immigrants from outside Canada.

North Peace Secondary School includes a main campus that serves Grade 10-12 learners and
a secondary location, the Energetic Learning Campus (ELC), that serves Grade 10. NPSS
serves a population that has a varied socio-economic demographic. We offer diverse courses
and programs to help learners obtain abilities using applied design, skills, and technology with a
deeper connection to real-world practice to meet their life goals. Here, their educational
development is focused on evolving their responsibility to contribute to society in meaningful
and productive ways.

Our staff will meet learners' needs through continual and collaborative professional development
in a team-oriented and supportive environment to support the wider learner and school
community. Staff at North Peace Secondary are focused on building strong relationships to
enhance student learning through collegial reflection and interaction. Recognizing caregivers as
essential partners in student success, the North Peace Secondary School community is
committed to providing proactive support to enhance students' educational journeys. Through
programs like the Senior Alternate Program, Evergreen, and the Resource Room, we aim to
empower caregivers to effectively support their dependents through the learning process.
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Caregivers should feel involved and connected in a timely and action-driven way using open
communication and feedback. In addition, our on-site counselors support our learners by
helping to facilitate the exploration of future careers and the application process for
post-secondary institutions, as well as scholarship opportunities, while supporting a learner's
mental health. Staff work with the greater community to develop the needs and skills required in
society and are involved in the school process to prepare learners for the workforce through our
Youth Train in Trades, Youth Work in Trades, and Work Experience programs. The number of
learners participating in these programs continues to grow.

We acknowledge the individuality of the learner. North Peace Secondary School offers
something for everyone. Students can fulfill their creative outlets in a productive environment,
from visual, graphic, and literary arts to band, musical theatre, and drama.

The objective of Grizzly Athletics at NPSS is to foster a healthy appreciation for competitive
sports, individuals, and teams. Specifically, our Grizzlies program pursues excellence in
accountability, integrity, and respect while cultivating a healthy appreciation for sportsmanship,
leadership, and skill development. Our athletic department has a variety of topics and
specialties to provide a holistic approach to health and well-being, encouraging lifelong learners.
Our extracurricular athletics provide opportunities in multiple sports through fall, winter, and
spring competitions. Go Grizzlies!

Highly specialized professionals offer a multitude of different courses. For instance, we offer
instruction in 4 languages; First Peoples-focused social studies and English courses, science
teachers with specialized knowledge in practical fields of study with the capacity to expand the
curriculum, and professional-grade shops. In addition, staff seek to increase interdisciplinary
collaboration to enhance the cross-curricular skills set out in the Provincial Core Competencies.

During the 2025-26 Planning Day, the NPSS staff analyzed and compared the current NPSS
framework, the SD60 framework, and the Board Strategic Plan. The focus was reviewing the
school goals and identifying areas where departments can build on past practices and create
new pathways. Teacher Leaders, working with their departments, discussed how to move
forward in creating SMART goals for their department. The Initial outcomes can be found at:
SMART Goals for departments - In Progress

During our Planning Day, we have officially begun collecting data from staff, students, and parents to
better understand the needs and perspectives across our school community. We will be adopting a
new 'Motto' that incorporates 'Pillars' and similar language used at our ELC campus.



Phase 1: Data Collection
o September:
m  Where are we at? Where do we need to go?
m Meet with Teachers at the staff meeting and planning day
o October:
m  World cafe night with students
m Meeting with the Teacher committee
o November:
m  Meeting with Staff
m  Meeting with Parent Advisory Council

Phase 2: Formation of Pillars
o Dates TBA
m Staff and student collaboration on Pillars
m Definition of Pillars - what do we want to communicate( teach & learn) to our
students and community

Phase 3: Branding and Celebrations
Phase 4: Creation of tools for Staff to teach and celebrate
Phase 5: Implementation and working on ensuring definitions meet community needs

Goal 1: Increase Achievement and Foster Independent Learners

Objective 1.1: Increase Universal Design for Learning Capacity and
Usage Among Staff

Promote, model, and implement common UDL language across departments.

o Teacher-leaders will promote and model UDL within their departments.
Using content to support curricular competencies.

o Move from content-based to competency-based assessment practices
Support teachers with technology.

o Dedicated tech support teacher, Chromebooks, and Redcat speakers
Departments focus on Numeracy and Literacy within their curriculum.

Departments utilize Shelley Moore Curricular Grids to aid in assessment and planning.
Include clear UDL strategies in course previews and planning.
Increased UDL visuals in classrooms.
Math concepts demonstrated through:
o visuals in classrooms
o Intentional lesson planning for numeracy facts within the discipline



e Increase the use of visuals in the classroom to promote common UDL language.
o (ex. posters, word walls, and other visual resources)
o Increase the use of manipulatives in classes

e Math department to focus on:

o Objective 1.1: Increase UDL Capacity and Usage Among Staff. The aim
is to focus specifically on increasing numeracy/literacy skills among
students.

o Some of the ways that we would like to implement this are to:

m i) Create resources for students to use to easily build their basic
math skills/understanding of terminology,

m i) Create open-ended extension activities for our gifted students
that encourage them to try different strategies when solving
problems,

m iii) Create routines/strategies that teachers can use in their
classrooms that focus on the process students follow when solving
math problems.

Objective 1.2 Increase Independent Learning Through Collaborative
Universal Supports

e Increase inclusionary measures by implementing Tier 1 universal strategies within the
classroom.

e Increase the effectiveness of tutorial supports and Educational Assistants in the
classroom.

e Promote collaborative structures that allow the Learning Services Department to work
within classrooms to support students and classroom teachers.

e Continue to use classroom profiles, management plans, and previews to plan for all
learners and effectively target support.

e Continue to use and build upon the following school structures and processes:

o LAT/Counselors/Admin regularly monitor students on their caseloads;

o Regular and systematic review of DVRs and student progress;

o “High-flyer” meetings looking at academics and referral data which led to
counselors/Admin RTI (plan) — referral to special programs -- Student mental
health toolkit resource for teachers — counselor/Admin bi-weekly meetings

o LAT ‘support blitz’



o ELL group mixers to improve language acquisition
e Implementation of the NPSS Indigenous student support process based upon district
Indigenous RTI. Table 5
Continue to implement strategies to improve the Indigenous graduation rate.
Increase school-wide math literacy for students through intentional teaching of
mathematical understanding across disciplines.

Track the number of students accessing tutorial support.

Track semester pass/fail. Table 7

Track the number of team-based meetings.

6-Year Completion Rate - Table 2

Analyze trends for Indigenous graduates and non-graduates.
o Current data for BRFN, HRFN, and DRFN _Table 15

Implement Tier 1 universal strategies to reduce the number of pull-out support.
Reduce overall failure rate across core subjects.

Objective 1.3: Support Student Self-Reflection of the Core Competencies

e Continue incorporating core and curricular competency language into lesson planning
and instruction.
e Model and teach student self-reflection in all classes.

Competency language is represented in course previews and teacher planning.
Student self-reflection of Core Competencies and Goal Setting reported on Learning
Updates.
o Developed a structure to facilitate student self-reflection of core competencies
and goal setting.

Regular usage of competency language within the classroom.
Usage of competency language in reporting - student and teacher.

e |Learning Support Fund - Table 3
o SEL Support Teachers (2.0 FTE)



Sr Alt Behavior Support Teacher (.6 FTE)

Youth Care Workers (3 x full-time)

Educational Assistants (22)

Indigenous Support Teacher (0.3140 FTE)

Technology - Chromebooks, Speech-to-Text, Readers, iPads, Redcats

o O O O O

Goal 2: Encourage a Safe, Caring, and Inclusive School
Community Where Members Demonstrate Accountability,
Integrity, and Respect

Objective 2.1: Improve Middle To Secondary Transitions

Established SEL Support program
Maintain full-time hours for hall monitor
Continue to support vulnerable students and families with food hampers and the pantry
program
LAT/Counselors/Administrators monitor students.
Robust middle to high-school transition processes:
o Increased and focused information for students/families
o Increased communication with feeder schools to ensure proper placement of
students in special programs.
o Main Campus & ELC tours for Grade 9 students.
o Open House to build parent/school connections.

Students respect the school, each other, and themselves

Survey Grade 10 students and parents to gather feedback on the transition process
Increased success rate for Grade 10 students

Grade-to-Grade Transition - All Students - Table 4

Grade-to-Grade Transition - Indigenous Students - Table 4.1

Grade-to-Grade Transition - On Reserve -Table 4.2

Grade-to-Grade Transition - Students with a Designation -Table 4.3

Student Learning Survey Results - Table 1

Provide clearer transition communication through school visits, documentation, and
video.

Spread the transition process out over the year to better disseminate information and
decrease parent and student stress.

Increase student engagement with the course selection process.



e Decrease misinformation about school programs and campus selection.

Objective 2.2: Promote a Positive and Inclusive School Community with a
Focus on Health and Well-being

Build staff knowledge of supporting student mental health and mental health literacy.
Continued positive partnerships with outside agencies (MCFD, CYMH, RCMP)
Foster Staff Relationships
o Sharing meals during Pro-D
o Celebrations of birthdays and life events
o Staff BBQs/potlucks
Sense of community and safety
Foster Awareness of Health and mental Well-being
o Counsellor Corner on the weekly Monday Morning Notes.
o Staff functions to build community
e Positive School Culture Initiatives
o NPSS Patio Party for staff and students
o Assemblies/Pep Rallies
e Active Student Leadership Council
o Activities (yard games etc.)
Increased connections with our local First Nations communities
An established NPSS SEL Team which is focussed on student and staff well-being
through social-emotional learning initiatives.
e SEL Support Teachers:
Investigating past trends of students who have not been successful
Student list derived through counseling staff, teacher recommendation, and by
walk-in
SEL/Behavioural and academic RTI level 3 intervention
Work under counseling staff to deliver specific student support as required
Note: success indicators can be academic, social, or emotional
Identify students requiring support that are flying under the radar
e.g., In the 2023/2024 academic year five students have been identified who
were moderately to severely depressed
Develop specific goals with the student, and support IEP goals
Work as a team member with counselors, teachers, administration, and
community-based counselors/psychologists as required.
Create behavioral agreements (with student input) as needed
Provide mental health literacy to the student body.
Help students build positive mental health strategies through meaningful
connections with staff.
o Providing opportunities in classrooms, around the school, and online for students
to learn and practice positive mental health strategies.
o Growing the connections with students by seeking out those without connections.
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e Mental health activities through the arts.
https://drive.google.com/file/d/1dTbSKJfmzVBDKOEICYEFv4Y7VbOuplrB/view?usp=shari
ng

e The SOGI team is providing resources and professional development to students and
staff. They will also be providing staff with SEL lesson plans

e Focus on Accessibility for Diverse Learners:

o Adapted assignments, projects, and assessments to meet diverse needs.

o Emphasized social justice and equity in learning approaches.

o Provided varied opportunities for student reflection on learning and progress.
e Ensuring Relevance and Connection to Community:

o Made content relatable and relevant for students and stakeholders.

o Reviewed and updated past practices, including projects and assignments.

o Incorporated multiple methodologies for formative and summative assessments.
e Commitment to Accessibility and Fairness:

o Integrated social justice objectives to ensure fair learning opportunities.

o Promoted diverse perspectives, reflection, empathy, and understanding in

learning experiences.

e Open Classrooms at Lunch: Teachers provide safe spaces for students to hang out
and receive help.
e Door Posters: Display teachers’ interests and attended schools to foster connection
(including EAs).
Club Spaces: Dedicated areas for clubs to meet regularly.
Weekly Activities:
o Mario Kart Mondays (Churchill)
o Tuesday Tea & Magic School Bus (Hayes)
o Wednesday Board Games (Lynn)
o Thursday Board Games (Donald)
Friday D&D (Radley)
Promotion: Event posters and a hallway whiteboard to keep students informed and
engaged.

o

Measure of Success: Track activity attendance and survey student comfort and connection in
future data.

e English and Modern Languages Department focused on advancing Goal 2: Social
Emotional Learning (SEL)

e Expanded efforts to provide SOGI (Sexual Orientation and Gender Identity) resources to
both students and staff


https://drive.google.com/file/d/1dTbSKJfmzVBDk0ElCYEFv4Y7Vb0uplrB/view?usp=sharing
https://drive.google.com/file/d/1dTbSKJfmzVBDk0ElCYEFv4Y7Vb0uplrB/view?usp=sharing

e Presented at staff meetings throughout the year with information, infographics, and
resources
Provided teachers with tools and resources to create an inclusive space for students
Committed to incorporating SEL into daily and weekly routines
Ensuring a safe environment for students who identify as 2LGBTQIA+

Goal: Strengthen staff connections in Fine Arts/Applied Skills department
Initiated monthly luncheons to promote:

e Camaraderie and community
e Staff well-being
e [nformal communication and collaboration

Strong attendance in the first semester, with a decline later
Plan to continue lunches with potential adjustments for future improvement

Goal: Promote a Positive and Inclusive School Community focused on Health
and Well-being (Objective 2.2)

e Intramural Program for Building Community:

o Aim: Use intramurals to bring students and staff together, building a sense of

community.
o |deas:
m Encourage teacher and student teams to participate.
m Involve multiple disciplines in the intramural process for a holistic
experience:
m Art: Create posters/banners for teams.
Digital Media: Design team logos.
Textiles: Create team uniforms.
English: Write newsletter articles.
Foods: Prepare treats for awards ceremonies.
Math: Track game stats.
m  Open to additional ideas from other departments.

e Student Council Collaboration:

o Joined Student Council planning sessions for gym activities.

o Guided logistics, safety considerations, and floor maintenance for events.
e Indigenous Course Credit Options:

o Offer alternative Indigenous credit options to expand beyond English First

Peoples 11 (EFP11).



o Proposal: Create 2-credit courses across disciplines, offered as short-term
experiences for cultural enrichment.
o Action: Form a committee for curriculum development and coordinate
collaborative events (e.g., weekends, and evenings).
Improving School Transitions (Objective 2.1):
o Address transition challenges between middle school and NPSS:
m Consider reconfiguring grades at campuses to enhance culture:
m Potentially host grades 10-11 at NPSS and grade 12 at ELC.
m Assess logistics and resources required for implementation.

Goal 2: Safe, Caring, and Inclusive School Community (Health and Wellbeing)

Student Support for Positive Mental Health:
o Encourage student-staff connections, particularly with students without social
ties.
o Interact with students in hallways to build rapport.
o Use sensory tools (strips, fidgets) to promote well-being.
Resource Support for Staff:
o Develop a resource folder with 1-page guides on issues (e.g., anxiety, stress,
addiction) to support all students.
Support School SEL Initiatives:
o 10 department members on SEL Team working to enhance school culture.
o Organized staff engagement activities (crosswords, monthly kindness calendars,
refreshments).
Staff-Student Connections:
o Monitor connections through a shared spreadsheet.
o ldentify students with minimal connections for targeted engagement, focusing on
grade 10 needs.
SEL Teachers:
o Presented on emotional literacy/anxiety to various classes.
o Provided group and individual support with counseling collaboration.
Learning Assistance:
o In-class support and 1-on-1 help for designated students and those needing
tutorial assistance.
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e ELL Support:
o Classroom collaborations, staff updates, group activities, and rotating 1-on-1
support for ELL students.
e Counselors:
o Communicate strategies for SEL in classrooms.
o Conduct case collaborations, student sessions, and transitions program with
positive feedback.
e Senior Alt and Evergreen Programs:
o Senior Alt: Workshop-based classes with goal-setting and “Be Good People”
lessons.
o Evergreen: Daily mindfulness, SEL lessons, growth mindset activities, and
weekly PE sessions focused on mental health.
e Resource Program:
o Students use a relaxation room for self-regulation.
o Encourage students to connect with school staff and engage in acts of kindness.
o Integrate and educate around Service dog use for SEL support.

e Student learning survey data shows that students feel safe and have people they can
turn to for support. Table 1
Positive and supportive school climate Table 1
Regular Indigenous team meetings with school and district administration. Table 5
Table 6
Behavior Data - Referrals Table 8 & Suspensions Table 9
SEL Support Teacher Caseload Table 13
SEL Support Teacher Services by Type Table 14

Increase ‘sense of belonging’ for staff and students.

Improve connections with the wider school community.

To identify the students who have no connections in the building - Table 10 & Table 11
To create a list of all the students in the school and have teachers check off which
students they connect with.

e To collect data 3x a year on staff/student connectedness

e Learning Support Fund Table 3
o SEL Support Teachers (1.0 FTE)

o Youth Care Workers (2 x full-time)
11



o

2 - Full-time Hall Monitors

e Indigenous counseling, a Support Teacher, 3 Youth Care Workers, and a Transition

Coach

Goal 3: Enhance Student Options Through Diverse Learning
Experiences in Career Education

Objective 3.1: Increase student exploration and experience of career
opportunities, encouraging a greater sense of direction and purpose.

Key Initiatives for 2024-2025

e Run our Career Survey in mid-November with all students to generate Career
department data

e Create a post-program SEL survey for Apprentices, Dual-Credit, YETS, Jr. Volunteers,
and Creating Energy Careers students.
Bring all CLE10 classes to the Northern Lights College Open House
Shop teachers working together to create a new Youth Explore Skills class offered
next school year (2025-2026)

e Visits to the Local Indigenous Communities to present career programs

e Career Education program presentations for Grade 10 -12 students at both campuses:

ongoing; presentations to each COMM for summer opportunities at the ELC
e September sign-up opportunities in:

o

O O O O O

Work Experience (WEX),

Junior Volunteers: back from COVID!

Youth Work in Trades

Creating Energy Careers

Year-round sign-up opportunities with The Key to the above career programs
Year-round sign-up opportunities in Dual-Credit programs for 2023/24

e Provide ongoing, year-round opportunities for all students to engage in Career-related
activities:

O

o

Natural Resource Management with COFI (October event)
m 1-day event: exposes students to the Forestry sector and employment
opportunities
Field Trip to NLC in Dawson (Fall semester)
m For students in Food classes: presentation of the Professional Cook
Training program
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o Field Trip to NLC in Fort St.John (once per semester)
m For students in Auto Tech classes (10s, 11s)
m Tour the Auto/HD shop + general college tour: intro to NLC programs
o Meeting of Upper Halfway & Wonowon & some DE students
m June 12th, NPSS school visit
m Dual Credit Presentation
o Creating Energy Careers (year 2)
*NEW* DE course
Students go out to work in Qilfield related jobs for 4 days
Students get ticketed: First Aid, H2S, CSO, 6 workhub tickets
company onboarding and site orientations
6 local sponsors support the event
Career opportunities: welding, pipefitting, environmental drilling,
environmental work, surveying, heavy-duty mechanic, heavy-duty
equipment operating, archeology, electrical, instrumentation, project
management, and administrative roles.
o Growing our own (March event)
m Exposes students to successful locals in a variety of career fields
o Project Heavy-Duty (Spring 2024)
m 5days
m Introduces students to several HD machinery
m Students get ticketed: First Aid, H2S, CSO
o Updated - Dual-Credit affiliation between SD60 BC Colleges: New Caledonia,
Kwantlen Polytechnic, TRU in Kamloops, North Island College (last year)
o Opened new opportunities to students: HD Level 1, Plumbing Level 1, Parts &
Warehousing program
o *New* Career Department Survey (year 1)
m Fall assessment (Dec.) of student awareness
Increased collaboration with Indigenous support team
Indigenous student ambassadors: in progress, end of May
For Indigenous screen
For Indigenous newsletter
Monthly Newsletter items: starting in June
*New* Monthly School Newsletter items: ongoing

e SEL survey for Work Experience, Apprenticeship, and Dual-Credit students

o Will look at the link between SEL + Career Programs

o No progress this school year
e Strategies to engage the increasing immigrant population and SWIS students
e Shed Build at the ELC as PBL opportunity (Spring 2025)
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Appendix

Table 1 - Student Learning Survey

Grade 10 Learning Survey Questions: 2020-21 | 2021-22 2024-25
Do you feel welcome at school? (Many + All) 65% 57% 60% 55% 58% 59%
Do you like school? (Many + All) 43% 55% 30% 33% 35% 24%
Do you feel safe at school (Many + All) 73% 92% 64% 54% 66% 59%
Are you satisfied that school is preparing you 33% 56% 40% 28% 38% 28%
for a job in the future?

Are you satisfied that school is preparing you 43% 62% 30% 35% 38% 31%

for post-secondary education?

Grade 12 Learning Survey Questions: 2020-21 2021-22 2023-24 2024-25
Do you feel welcome at school? (Many + All) 53% 45% 60% 57% 53% 60%
Do you like school? (Many + All) 26% 51% 30% 33% 29% 33%
Do you feel safe at school (Many + All) 65% 87% 76% 73% 69% 70%
Are you satisfied that school is preparing you 23% 35% 20% 15% 25% 20%
for a job in the future?

Are you satisfied that school is preparing you 31% 40% 39% 23% 34% 25%

for post-secondary education?
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Table 2 - 6-Year Completion Rate

Six-Year Completion Rate - SD60 - 2014-2015 to 2023-2024

@ Al Students (Standard Schools Only) == Indigenous (Standard Schools only) == Diverse Needs (Ever, Standard Schools only) == Standard School + Online Learning - All Students

95.00
3777—6"’-—-‘ 89.50
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Table 3 - Learning Support Fund 2024-25
Count
TTOC
10.6%
Pro-D EACERT
4.5% 25.8%
Supplies
9.1%
Select a type
3.0%
Special Needs Bus...
6.1%
EA1
16.7%
Teacher
15.2% YCW
4.5%
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2025-26 DRAFT LSF Spending

TToc Teacher
1.7% 10.3%
Supplies /
10.3%
Select a type
10.3%
YCW
5.2%
EA1
22.4%
EACERT
19.0%
%ghgn/ Special Needs Bus...
. (]

6.9%

Table 4 - Grade to Grade Transition - All Students

Grade to Grade Rate by School Year - ALL Students
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Table 4.1 - Grade to Grade Transition - Indigenous Students

Grade to Grade Rate by School Year - Indigenous
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Table 4.2 - Grade to Grade Transition - On Reserve

Grade to Grade Rate by School Year - Indigenous On Reserve
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17



Table 4.3 - Grade to Grade Transition - Students with a Designation

Grade to Grade Rate by School Year - Diverse Abilities
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Table 5 - Indigenous Student Support Process
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Table 6 - Indigenous Student RTI

5
&
AL 12,
Fitness 12
7 M Eng 12 (S2) |FND 12 PoliSt 12 (82)  |(S2) Entrep 12
] F
] M
Pre-cal 12
10 F FSLE12  |(S2) Chem 12 (S2)
1 M
12 M
AL 12,
Span 11 Fnds 11, Fnds Fitness 12
13 F (52) 12 (52) Env Sc 11 (52) (52)
L 1 R T F Eng 12 (52) Env Sc 11 BCFP 12 Film 12
15 F Eng 12 (S2) AL12 Art 11, Anim 11 {82)
T I I T
Table 7 - “High Flyers” (At-Risk)
High Flyers - Semester 2 February 2022 B e
File Edit View Insert Format Data Tools Help Lastedit was 11 minutes ago
h o~ & T 100% v $§ % .0 .00 123v Defalt(Ca. ~ 18 <~ B 7 & A & H Eviv|»- Wy o b y-~Z=-~
A B [+ D E
Name Section | Absent Decisions Notes
Total
XSPBK2HFLVTUT- 18
001S2
MENST12-005S2 11 Keep. Sporadic but works hard when here. Seeking help when
needed.
MVAC-12-001S2 13 Keep.
MFOOD12-003S2 9 Keep.
51|Keep
MWPM-10-003S2 16 Has not completed work since "I" form. Work due March 18
MTMET11-002S2 21 pulled from metal 11 recently
MCMPS10-007S2 4
MCTWR10-007S2 3
MCLE-10-006S2 12 Getting some work done. Late most days. Wendy helping.
56|Keep and review after Spring Break
XSIEP2HFLVTUT-0 19
01S2
MSC--10-005S2 15 Working w/ Roz. Some improvement recently. Missing work in class.
MCLE-10-006S2 15 Missing a few things but does work when present. Will be fine.
XSIEPOEFLVTUT-0 1
0182
MSS--10-003S2 22 Dropped Social Studies,. Has two tutorial blocks.
72(Keep Dropped Social Studies,. Has two tutorial blocks.
MEVSC11-003S2 15 Attending every day.
MFOM-11-002S2 15 Nothing handed in. "I" form will be issued this week. Attends about 3
times per week. Keep
MCMPS11-005S2 17 Sitting at 15%. Does not submit a lot of work but attendance is the
biggest issue. Keep.
MCLE-10-001S2 13 Attends maybe twice a week. No work submitted. Rec =
60 [Keep and review after Spring Break Roz talking with mom about a plan. Perhaps Sr. Alt. Would like to
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Table 8 - Behaviour Incident - Referrals

2024-25 Referral Data - Full Year

Academic Concerns
1.5%

Attendance
91.6%

Innapropriate Behavi...

5.8%

Table 9 - Behaviour Incidents - Suspensions

Video Fight

3.3%
Violence

1.7%

Fighting
31.7%

2024-25 Suspension Data - Full Year - 61 Incidents

Innapropriate Behavi...

18.3%

Drugs

5.0%
Weapon

1.7%

Vape

38.3%
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Table 10 - Student-Staff Connectedness

Grade 10 Student-Staff Connections

November January April

Connections/Student (@) Total Connections

Grade 10 Students Who Have Minimal Staff Connections
125

100
73
75
50
25
0
November January April

#of Grade 10's with one connection @) # of Grade 10's without a connection

Grade 11 Student-Staff Connections

Grade 11 Students Who Have Minimal Staff Connections

November January April

[¢ ions/Stud @ ToulC

4 200 —
175 —
3 150 — 126
125 —
2 100 — 82
75 —
) 50—
25—
0 November January April ’ ! l ! :
Mowbu Lo Sl
Grade 12 Student-Staff Connections Grade 12 Students Who Have Minimal Staff Connections
4

125

100
75 67
46
50
25
0

November January April

# of Grade 12's with only 1 connection (@) # of Grade 12's without a connection
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Table 11 - TBD

Table 12 - Creating Energy Career Satisfaction Survey Results

13 responses

I

How would you rate your overall experience with Creating Energy Careers?

@ Terrible: | would not encourage anyone
to participate in this event.

@ Boring: Activities were poorly planned. |
was often bored. The days were long.

Alright: Activities were okay. It beat
going to school. | had some fun.

@ Decent: Activities were pretty good
overall. | enjoyed myself and learned...

@ Awesome: | loved my time out with the

companies! | would highly recommend...

placement?
13 responses

Would you be interested in pursuing further a career you explored through a Work Experience

@ Yes. Can you connect with me in the
next couple weeks to discuss this
further.

@ No. I'm good.

Maybe. Can you come talk to me about
what work experience would entail?
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Did you find the Creating Energy Careers event helpful in understanding the careers you selected?
13 responses

@ It was not helpful at all in better
understanding the careers.

@ It gave me a glimpse into the careers |
selected but | still have many questions.

@ | felt | got a reasonable understanding of
what the careers are all about.

@ | got a good understanding of what the
careers are all about.

Table 13 - SEL Support Teacher Caseloads

# SEL / Behavioural Students by Date Added
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SEL Support By Date

Number of SEL Students by Date
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50
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30
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@

Table 14 - SEL/Behavioural Support Services Provided

Percentage

Total Number of Visits: 844 SkilliCatee iy

Being Supported

121 M Responsible Decision
Making

103 M Interpersonal Skills

119 ™ Social Awareness

108 Self Management

113 W Academic Supports

167  mWork to Support

Counselling

113 W Self Awareness

136 additional academic supports were provided in combination with other skills being taught
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Table 15 - Indigenous Grad Data (BRFN, DRFN, HRFN) 2023

Indigenous Grad Data (BRFN, DRFN, HRFN) 2023

Unsure - No exit data

6.0% T

Graduated 2022

4.0%
Moved
6.0%

Graduating 2023
Not @ NPSS 44.0%
16.0%

Discontinued School
24.0%
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SMART Goals for Departments - In Progress

- Learning Services

FESL: 2.2 Promote a positive and inclusive school community with a focus on

health and well-being

e Department's overarching goal is:

o

Foster a connected and caring school community where learners are known,

supported, and included through meaningful relationships and responsive
programs across LAT, Evergreen, Resource, Senior Alternate, Counseling, SEL,

and ELL.

Specific

Identify students who are not yet connected to an adult
using both teacher and student perspectives

Assign identified students a connector adult(s) and work
to build a relationship.

Use a shared log or tracker to monitor progress and
ensure consistent follow-up.

Continue “Anxiety Presentations” and Monday Morning
Minutes and newsletter submissions that build mental
health literacy, well-being and confidence to access
help.

Measurable

Find our starting point by Nov 15 2025. Make the “not
yet connected” list much smaller by June 2026 (30% or
less).

Reach out to identified students monthly — at least 8 out
of 10 students on the list get a monthly check-in. Raise
the overall connection rate to 70% or more.

Achievable

Shared spreadsheet, identify students without
connection (teacher perspective)
Student survey questions.

Relevant

Strengthens relationships and sense of belonging.

Time-Bound

Baseline & connector assignments by Nov 15 2025 —
Mid-year pulse March 2026 — Endline June 2026
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- PE

e The department's overarching goal is:

o To foster student growth in physical, social, and emotional well-being through

diverse and engaging learning experiences that promote lifelong active living,

leadership, and exploration of career and life pathways connected to health,

wellness, and recreation.

- Science

e The department's overarching goal is:
- The science department will continue to promote a stronger sense of

community.
Goal 1 Title: Create an up-to-date calendar of events in the science
department
Specific e Have a digital calendar that teachers will update and
print off to be posted for a month.
M e Is the calendar out in the first week of the month?
easurable
Achievable e Coordination between teachers is possible, and will start
for November on time, and have a delayed calendar for
October.
Relevan ¢ o Let the students know where they can get help and what
rooms they can use at lunch for activities.
T' e Have the calendars up before the 1st day of class each
ime-Bound

month.
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- Careers

e The department's overarching goal is:
3.1 Increase student exploration and experience of career opportunities, providing them with a
greater sense of direction and purpose.

- English and Modern Languages

e The department's overarching goal is:
o To foster an inclusive classroom environment where students feel valued, heard,
and confident engaging in diverse perspectives and collaboration.

Goal 1 Title: INCLUSION

S . e Focus on students’ perceived inclusion in the classroom.
pecific

0, - —

Measurable e 10% through pre- and post-class surveys

A . e Consistent community-building activities and inclusive
chievable . .

teaching strategies.

Relevant e Supports SEL goal

T. e Across the 2025/2026 school year with all English classes.
ime-Bound
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- Math

e The department's overarching goal is:

Increase academic achievement in math courses.

Goal 1 Develop a course-specific math glossary with terms that

are common in most math courses

S . e Use collaboration time to build the glossary.

pecific

Measurable ° Completg a physical copy of the math glossary for
Foundations and Precalculus classes.

A . e Start with terms relevant to one stream of math then

chievable . o
branch out into specific courses.

Relevant e These are words that students will likely encounter in all
of their textbooks and workbooks. They are often
confused. Not all workbooks have a glossary section
any longer.

Time-Bound e Have the general glossary completed by the end of the
school year.

- Socials

e The department's overarching goal is:

o

To increase student engagement and independent learning in Social Studies
through interactive, inclusive, and experiential learning opportunities that foster
critical thinking, collaboration, and social-emotional growth.

Goal 1 Increase Engagement through Game-Based Learning

Speciﬂc By June 2026, most Social Studies courses will include at
least one board game or game-based learning activity that
align with course content and curricular competencies.

Measurable Evidence of engagement will be gathered through student

feedback surveys, reflection prompts, and teacher
collaboration notes.
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Achievable

This goal builds on existing teacher creativity and can be
implemented using department collaboration time to plan,
test, and refine activities.

Relevant

Student engagement in Social Studies can be
strengthened through interactive, experiential learning.
Board games encourage collaboration, strategic thinking,
problem-solving, and communication, while providing a
fun, low-stakes environment to review key concepts and
competencies. This approach also supports
social-emotional learning by fostering teamwork, empathy,
and resilience.

Time-Bound

Fall 2024: Pilot activities and gather initial feedback
Spring 2025: Expand use and share results
June 2026: Review impact and summarize in FESL report

- Fine Arts/Applied Skills

Goal 1: Achievement & Independent Learners

e Culturally Responsive Curriculum
Target: Each teacher integrates at least one unit or project that highlights an
Indigenous or racialized artist, designer, or cultural practice. Evidence: unit plans,
project exemplars, or student work samples.

e Student Reflection on Identity & Voice
Target: 75% of students complete at least one reflection (written, visual, or digital) on
how their identity, culture, or perspective influences their work. Evidence: reflection
journals, artist statements.
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